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Thursday, February 1st, 2007

13:30

Registration and welcome coffee.

14:00 
Welcome

Jan Wifstrand
Introduction to the world of free newspapers

Piet Bakker
14:20 
The Manchester Evening News hands out free copies in the city centre while charging other readers.

Mark Rix, Managing Director M.E.N. Media Sales,Manchester, UK

14:50 
The Examiner newspapers in the U.S. cities of Washington, Baltimore, and San Francisco, aiming free home delivery at high-income postal codes. 

Michael Phelps, CEO of the Washinton-Baltimore Examiner, USA

                                    
15:20 
One company. Two countries: Austria and Croatia. Why different business models for free and lite newspapers.
Nina Haas, CEO OK Graz and Ok Kämten (Klagenfurt and Villach) , Stryria Medien, Graz, Austria 

15:50

Break
16:15 
War territory of free newspapers: Batlleground Denmark

Introduction: 
Morton Nielsen, Consultant Media & Marked, Denmark

Why did JP/Politiken started a new newspaper?

What could be the strategic considerations?

The Planning and the creation of 24Timer

Strategy concerning distribution and advertising

Results? 

Poul Madsen, Editor in Chief 24Timer, Denmark

Torsten Bjerre Rasmussen, Director 24Timer, Denmark

Discussion

17:15

Small regional newspapers join the trend and are successful.

Elena Raviola, doctoral student University of Jönköping, Sweden

19:00 
Common Dinner at Hotel Kong Frederik

Dinner speaker: 

Monica Lindstedt, one of the founding fathers of the first Stockholm Metro

Friday, February 2, 2007

09:00 
Wake up

Italy's E-Polis newspaper launched in Rome and Milan with a 50-cent cover price yet distributed for free in bars, restaurants, shopping malls, hospitals, and universities.
Antonio Cipriani, Director E polis, Cagliari, Italy
09:30 
Workshop regarding content, advertising, distribution free newspapers.

Introduction
Piet Bakker
Working groups.

10:30

Break

10:50
Reporting of working groups

11:20

DSV Deutsche Sportverlag's partnership with Lufthansa airline to publish Die Sportzeitung, a free daily devoted to sports each daily distributed in 12 German airports. This concept was developed during the World Soccer Championship.
Philipp Fleischmann, CEO DSV Deutscher Sportverlag GmbH, Köln

11:50 
The second battlefield: London

Ian Clark, General manager, Londonpaper, News International Newspapers, London 

12:20 
Closing remarks, discussion

Robert Picard, Director, Media Management and Transition Centre, Jönköping, Sweden
13:00 
Lunch

